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While most Americans look forward to retirement- many are finding their expectations caught 
between the need to finance their non-working years and the harsh realities of just how difficult it 
is to maintain their standard of living. While it’s been long known that retirees may struggle to 
qualify to purchase or refinance a home being on a fixed income, now many find themselves 
challenged to meet the requirements of the federally-insured reverse mortgage. Reductions in loan 
proceeds, Financial Assessment underwriting guidelines, and a reduced interest rate floor have 
caught many between a proverbial catch-22. Even those who have saved hundreds of thousands of 
dollars are unable to qualify for a traditional refinance or home equity line of credit being unable to 
meet the monthly income required. To qualify these individuals are faced with having to liquidate a 
portion of their investments that would otherwise continue to grow in value. 
 
The good news is that necessity is the mother of invention. More knowledgeable traditional lenders 
are offering retirees loan programs from Fannie Mae & Freddie Mac that allow the inclusion of 
untapped retirement accounts as imputed income- similar to what is seen in the HECM’s Financial 
Assessment.  In addition, more HECM lenders are launching their own private or proprietary 
reverse mortgage loans. Our industry’s news sources are replete with countless stories of new loan 
products and formerly HECM-only operations diversifying their product offerings. The timing 
couldn’t be better for both a challenged HECM industry and retirees finding traditional financing 
options lacking.  

Skilled financial advisors are well aware of the increasing difficulty their asset-rich, income-poor 
clients face in obtaining financing on their home. While many financial professionals had once 
viewed the reverse mortgage as a loan of last resort more are embracing the importance of housing 
wealth and the ability to tap it. Reverse Mortgage Funding conducted a survey of over 1,800 
financial advisors in 2016-2017 and found that 40% had already recommended a reverse mortgage, 
and 11% they may soon recommend the loan. Even better that is a marked improvement from a 
previous survey which showed that only 11% had recommended a HECM. Just as need drove 
reverse mortgage lenders to create alternatives to the HECM, the needs of financial advisor’s 
clients are forcing them to reconsider their largest asset that had been traditionally ignored in 
shaping a retirement plan. 
Proprietary or private reverse mortgages have done what the HECM Saver never could have 
achieved: attract more affluent homeowners with assets without turning them off with higher 
upfront charges and limited access to their home equity. In addition, the boom in private loans is 
fulfilling the desire of FHA to see a more diversified mortgage market less dependent on taxpayers 
backing the loans.  
 
The good news is despite the curtailment of its benefits the Home Equity Conversion Mortgage 
remains one of the most unique and valuable mortgages for older homeowners on the market today. 
That reality must permeate our outlook, internal convictions, and approach with potential 
borrowers. After 20 years of nearly complete dependence on the HECM, our industry has begun to 
forge a path to diversification and increased autonomy.  
 
There is a silver lining after all. 
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